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SHORT ABSTRACT

Executives say people are their most valuable asset, but few organizations can price the
risk of losing, harming, replacing, augmenting, or mismanaging them. James connects
insurance, underwriting, workforce loss, employment liability, AI governance,
institutional knowledge, and organizational culture into a practical keynote for leaders
who need to understand human capital as measurable enterprise risk.

WHAT CHANGES WHEN LEADERS TREAT PEOPLE AS
PRICED CAPITAL INSTEAD OF SOFT COST?

WHAT THE AUDIENCE WILL LEAVE WITH

- Understand human capital as a priced risk category.

- Connect AI governance to underwriting, liability, and workforce exposure.

- Reframe culture, turnover, and institutional knowledge as balance-sheet issues.

- Leave with language executives can use across insurance, legal, and HR teams.
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